‘ ‘ July ‘ August ‘ September ‘ October ‘ November ‘ December ‘ January February
ID Task Name Start Finish Jul \ Aug \ Sep \ Oct \ Nov \ Dec \ Jan Feb
1 Phase | 7123/97 11/5/97 '—
2 Working group meeting at PHD 7123197 7124197 D
3 Working group meeting NAVSEA(Report on fact finding) 8/27/97 8/28/97 D
4 Working group meeting NAVSEA(Status report) 9/16/97 9/17/97 D
5 Working group meeting CSS(Status reports) 10/7/97 10/8/97 D
6 Working group meeting(TBD) 11/4/97 11/5/97 D
7 Establish base line tool set (product functionality) 7125197 10/17/97 ‘—
8 Set Info Briefs (CSC, 043) 7128197 8/27/97 ﬁ
9 Identify organization 7128197 8/27/97 l:l VI Gold SEA92,E Hill/C Vokoun SY,SEA043
10 Configuration control 7128197 8/27/97 l:l E Hill/C Vokoun SY,V Gold SEA92,SEA043
1 Current projects i28je7 8/27/97 [ ] VGold SEA92E HIll/C Vokoun SY,SEA043
12 Maintenance policy 7128197 8/27/97 [ ] EHillic Vokoun SY,V Gold SEA92,SEA043
13 Collect & catalog current documentation 7125197 10/17/97 ‘ E Hill/C Vokoun SY
14 Identify NAVSEA business processes 7128197 10/17/97 —
15 Develop approach for evaluating candidate business processes 7128197 9/29/97 ‘ ‘ B Williamson NOC
16 Identify business processes for inter-activity implementation 7128197 9/29/97 ‘ ‘ GROUP
17 Identify other service / command initiatives & processes 9/17/97 10/17/97 l:l E Hill/C Vokoun SY
18 Identify integration of JCALS tools with related information proce 8/27/97 10/17/97 —
19 Identify integration candidates eg DMS, OARS, MEDALS 8/27/97 10/17/97 ‘ ‘ GROUP
20 Determine the best method to deploy JCALS toolset 7128197 10/31/97 —
21 Develop deployment and installation guidelines 7128197 10/31/97 —
22 Survey deployed installations 7128197 9/15/97 ‘ ‘ A Baker CSS,D Lawson CSS,W Serth NUWC
23 Determine required hardware / network configurations 7128197 9/8/97 ‘ ‘ A Baker CSS|D Lawson CSS,W Serth NUWC
24 Develop methodology 9/8/97 10/20/97 ‘ ‘ A Baker CSS,D Lawson CSS,W Serth NUWC
25 Generate guidelines 10/17/97 10/31/97 l:l A Baker CSS,D Lawson CSS,W Serth NUWC
26 Develop training and support guidelines 7128197 10/31/97 —
27 Survey deployed installations 7128197 9/15/97 ‘ ‘ B Taw CRANE
28 Determine required hardware / network configurations 7128197 9/8/97 ‘ ‘ B Taw CRANE
29 Develop methodology 9/8/97 10/20/97 ‘ ‘ B Taw CRANE
30 Generate guidelines 10/17/97 10/31/97 l:l B Taw CRANE
31 Identify JCALS change control procedure 7128197 10/31/97 —
32 Identify current JCALS version control procedures 7128197 8/28/97 l:l A Baker CSS,D Lawson CSS,R Comstock PHD
33 Assess the adequacy of existing of JCALS version control process 7128197 9/15/97 ‘ ‘ D Lawson CSS,R Comstock PHD,A Baker CSS
34 Prepare and prioritize recommendations 8/15/97 10/31/97 ‘ GROUP
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